Roll Table

Night Market Vendor Roll Table (d100)
01-10 — The Lantern Widow

- Wraith-like woman carrying floating soul lanterns
- Soft-spoken funeral tone
- Likes sincere stories about the dead
- Hidden Item:
- The Last Lantern
- Speak with Dead or stabilize allies

11-20 — Grinn, Collector of Teeth

- Bloated ghoul jeweler
- Organizes polished teeth like gemstones
- Constantly smiling
- Likes stories of violence and battle
- Hidden Item:
- The Laughing Fang
- Psychic dagger tied to fear and survival

21-30 — Sister Pallid

- Vampire nun in white funeral robes
- Sells preserved hearts and healing relics
- Gentle bedside manner
- Likes mercy and spared enemies
- Hidden Item:
- The Heart That Refused Death
- One-use Revivify artifact

31-40 — The Velvet Puppeteer

- Six-armed mummy theater master
- Marionettes whisper before he speaks



- Loves performances and dramatic lies
- Hidden Item:
- Strings of the Final Act
- Force movement/actions like a puppet

41-50 — Old Vey, the Drowned Astrologer

- Floating drowned corpse in royal robes
- Speaks in prophecy constantly
- Likes forbidden questions and curiosity
- Hidden Item:

- The Tideglass Eye

- Ask future danger questions

51-60 — The Ash Merchant

- Burning skeleton untouched by flames
- Calm merchant of destructive tools
- Respects ambition openly admitted
- Hidden Item:
- Coal of the Phoenix Pyre
- Temporary fiery resurrection

61-70 — Mother Mire

- Swamp hag with flowers growing through ribs
- Mud around stall moves subtly
- Likes memory trades
- Hidden Item:
- Seed of Forgotten Summer
- Creates dreamlike safe refuge

71-80 — Xalith the Starved

- Aristocratic mind flayer

- Consumes emotions instead of brains
- Extremely polite

- Likes intense emotions

- Hidden Item:



- Goblet of Hollow Thought
- Mental protection at memory cost

81-90 — The Knight of No Banner

- Headless armored death knight
- Immaculate weapon displays
- Values honor and directness
- Hidden Item:
- Oathbreaker’s Nail
- Magical oath-binding spike

91-100 — The Empty Stall

- No visible vendor initially
- Stallkeeper eventually appears among crowd or party
- Reality around stall feels wrong
- Hidden Item:
- Coin With Two Shadows
- Truth-answering coin attracting Shadowfell attention
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